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Attachments: RPF CPI impact to BDP.xIsx (112.56 kB)

Hi Paul,

Find below the modelled BDP 12 on 12-month impact of the CPI.

We are growing strongly within your business and with CPI changes factored in, it is a very positive outcome for Coles. (Attached in
excel also)

Ambient Sales - growing to $88.885m
5^ Margin improvements |;^>1BPS llUdfro tolrf Jil/o) __

8 payout likely to be achieved^, rebate or $(rf^j (highlighted below and in attachment) Please note that the|-]^By,fj
IrfdrfJhas not been modelled into the BDP numbers. This is on top
REDACTE

Fresh impact is minimal, however very keen to get this back on track at the upcoming review. RPF and Coles still losing share and
opportunity for Coles to grow ahead of the market... to be shared through review process

CPI impact modelled into BDP

Coles | RPF AMBIENT CPI plan 2023

Sales Qty QTY
TY

19,334
CPI Plan
20,166

LY
19,779

Changes vs
Current Year

4%

Changes vs
Prior Year

2%
Sales $ Retail Sales 77,297 88,885 57,693 15% 54%

5th Margin $ excl ARC
5th Margin %
Straights & Accruals excl ARC
Net Profit inc. Accruals excl ARC

Profit at Sth
5th Margin
Straights
Net Profit
Net Profit Margin

REDACTED - CONFIDENTIAL ■REDACTED -
■confidential

Coles | RPF FRESH CPI plan 2023

Sales Qty QTY
TY

15,450
CPI Plan
15,414

LY
17,344

Changes vs
Current Year

0%

Changes vs
Prior Year

13%
Sales $ Retail sales value

Profit at 5th
5th Margin
Straights
Net Profit
Net Profit Margin

nrnAPTCR
71,639 4% 0%

□tn Margin > excl AKC

Straights & Accruals excl ARC
Net Profit inc. Accruals excl ARC
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RPF INCENTIVE PLAN

Ambient

RPF INCENTIVE PLAN
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, Growth Incr. RSV , PayoutRSV '000 Rebate % . ’
% YoY '000 $'000

__  Growth Incr. RSV „ , PayoutRSV '000 Rebate % . 1
% YoY '000 $'000

FY21|22 77,337
85,844 11.0% 8,507
86,618 12.0% 9,280
87,391 13.0% 10,054
88,164 14.0% 10,827
88,938 15.0% 11,601
89,711 16.0% 12,374
90,485 17.0% 13,147
91,258 18.0% 13,921

Simon Russell
Customer Business Manager Coles

FY21|22 76,765
79,835 4.0% 3,071
80,603 5.0% 3,838
81,977 6.0% 5,213
83,524 8.0% 6,759
84,298 9.0% 7,533
85,071 10.0% 8,306
85,844 11.0% 9,079
86,618 12.0% 9,853
87,391 13.0% 10,626
88,164 14.0% 11,400
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TOGETHER FOR REAL

*Any retail or promotional prices within this email are non-binding recommendations only. Retail prices are at the sole discretion of the
retailer
CONFIDENTIALITY NOTICE AND DISCLAIMER This email (including any attachment to it) is confidential and may also be privileged and
exempt from disclosure under applicable law. Accordingly, if you are not the intended recipient, please notify us immediately and delete
this email (including any attachment to it) from your computer system. You should also not disseminate or copy the email. We do not
assure the security of information electronically transmitted and your communication with us through such means signifies your
acceptance of any risk attaching thereto. Any statement contained herein is not to be construed as an offer to enter into any contractual
obligation nor an acceptance of any offer. Thank you.
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